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Exploring Policy Change in the Development of Community Trails: 

Interview Guide 
 

I.  Planning and Development 

1.  How were you involved with the planning and development of _____ trail?  

 

2.  How does this trail fit into the context of other trails, transportation or recreation 

facilities in the area? 

 

3.  How did the trail emerge as a priority project? 

 Probe:  Was there an event or policy that led to the conception of the trail? 

  Who were supporters of the trail? 

  Was there any opposition? If so, who was opposed? 

Was there a particular person who was especially important to the trail 

development? 

Were there any special constraints on the project? 

 

4.  How long did it take to build the trail from conception to the actual opening? Please 

provide a summary of the timeline of trail development from your perspective. 

 Probe:  Were there any schedule delays?  If so, why? 

   

5.  Who did you perceive as potential users of the trail? 

 Probe:  How did you design for those users? 

How were you constrained by the demands of the non-users (e.g. motor 

vehicles, adjacent property owners) in meeting the needs of the trail 

users? 

 

6.  Was assistance needed from state or federal legislators for the development of the 

trail? 

 Probe:  Were there any county ordinances involved in the trail project? 

 

7.  Who were the main people or entities involved in developing the trail? 

Probe:  individuals, non-profit organizations, trail groups, federal, state, local 

government agencies, contractors, other stakeholders 

 

8.  What roles did each of these play in the planning phase? 

Probe:  Was a master plan used? 

 Was it planned to be built in phases? 

 

9.  Describe the relationships among these agencies during the planning, design, or 

construction phase. 
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Probe:  How did they work together?   

 What type of negotiations occurred?  

Do you have any suggestions of how to facilitate a better working 

relationship? 

 

10.  How was the land acquired for the trail? 

Probe:  Were there issues surrounding land transfers from government, private or 

commercial land owners?  

 What were they and how were they addressed? 

 

11.  Is the trail part of any local, regional or state land use plans? 

 

12.  Were any zoning issues involved in planning/developing the trail? 

 

13.  Were there any historic or environmental issues with respect to trail development and 

planning? 

Probe: wetlands, open space, contamination etc 

 

14.  Were there any design standards that had to met? If so, what were they? 

 Probe: standards required by funding agency, ADA, local standards, etc. 

 

II. Funding 

 

15.  What were the major funding sources of your trail? 

 Probe:  How were these funds procured (e.g. grant writer, planner etc)? 

  In what order did you receive funding for the project? 

 

16.  Were there competing priorities for funding?  If so, what were they? 

 Probe:  How did community trail emerge as the funding priority? 

 

III. Management and Maintenance 

 

17.  Who is responsible for maintenance of the trail? 

 Probe:  Is this agreement long term or dependent on funding? 

 

18.  Are there liability issues surrounding maintenance of the trail?  If so, what are they 

and how are they addressed? 

 

19.  How is safety being addressed?  

 Probe:  Personal safety, crime  

  Safety from injury on the trail 

  Traffic when trails cross roadways 

 

IV. Perceptions and Lessons Learned 

 

20.  Are you aware of any beneficial effects of the trail? If so, what are they? 
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Probe: examples: free place to exercise, beautification, pedestrian            

transportation 

 

21.  Are you aware of any programming associated with the trail? 

Probe:  walking groups, environmental education, commuter incentive programs, 

adopt-a-trail, recreational bike rides 

 

22.  Are you aware of any negative effects of the trail? If so, what are they? 

 Probe:  monetary expense, disgruntled land owners, maintenance difficulties 

 

23.  As we near the end of this interview, it would be valuable for us to understand or 

know about any policies that helped in developing this trail (local, state, or federal)? 

Probe:   What phase of the trail development did these policies affect? 

If new policies were created, who instigated the creation of the policies?  What 

were the impacts? 

 

24.  There also may have been challenges that needed to be overcome. Are you aware of 

any policies that made it difficult or challenging in developing this trail? 

 Probe: What phase of the trail development did these policies affect? 

 How did you work through challenges? 

 

25.  What policy advice you would give to elected officials, agency staff, or community 

leaders who might be considering a trail like this one? 

 

26.  Is there any one else I should speak with to get more information about the trail? 

 

 

 

 

 

 

 

 


